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Agenda

 Part 1: How to become SOA president

 Part 2: “By the numbers”: Some interesting things about the SOA

 Part 3: “Behind the scenes” at the SOA: Pictures and stories
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Not this way !

 2014 SOA Annual Meeting (Florida)

 Free picture at SOA exhibitor booth
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How do you become President of SOA?

Skills needed                  same as any other job

Understand the hiring process

Study & research the organization

Leverage your network and references

Pass key tests along the way

4



5

How to become president of the SOA

Short Answer: Become President-Elect!



6

How to become president of the SOA

Short Answer: Become President-Elect!

Long Answer: Follow 6 (easy) steps!



Step 1: Look for the election call (February)
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February/March: Act on call for nominations

Call for nominations 
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Step 2: Write an impressive resume (March) 
Match your background to their criteria
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Step 3: Prepare for the interview (April) 
Review the job description
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Step 3 (cont’d)
Prove you are not a criminal
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Step 3 (cont’d)
Have good answers, especially the “why question”
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Some actual questions:

 “Please tell us in 3-5 minutes why you are the best choice for 
President-Elect and how would you lead the organization?

 What makes you want to join the Board at this time? 

 What is driving your interest?” 



Step 4: Nominating Committee recommends 
President-Elect and Board candidates
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 From those interviewed, Nomination Committee picks (during May) candidates
 2 “endorsed” candidates for President-Elect (PE), plus
 10 “endorsed” Board candidates (EBM: Eligible Board Members) 
 Those not endorsed can run via the “petition” route



Step 5: Board approves candidates at the
June SOA Board meeting
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 At the June meeting, the SOA Board 
 Receives report from the Nominations Committee
 Discusses and approves final slate of candidates
 Nominations Committee informs successful and unsuccessful candidates



Step 6: Now the real work begins 
Prepare to Win!
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3 minute video commercial                     90 minute Candidate debate 
(webcast) 

Election 
Platform

Basic 
Candidate 
information

Web Page



Mike Lombardi’s Challenge
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You need ~ 3000 
votes to win

But you know only a 
few hundred eligible 

voters

You lost last year 
getting ~1200 votes

66% of members are 
in the USA 

(these members are 
most likely to vote)

Many of your 
Canadian friends are 

no longer SOA 
members or don’t 

vote

15% are in the rest of 
the world

(very few vote in 
SOA elections)

The “Actuarial 
Outpost” (and even 

some of  your 
friends) favour the 
petition candidate 

Question: What are you going to do 
differently this year to win? 



Answer
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Campaign longer!

Campaign harder!

Campaign better! 

How?      Network like crazy!



Networking 
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Personalize your message

Focus on your key point 

Be proactive—ask for their vote 

Segment your message by 
target market 



Market segmentation is key  
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Segment Focus

Friends Personal relationship

Canada-English Emphasize FCIA/Canadian

Canada-French Message in English/French

Asia-China Message in English/Mandarin

Other countries Highlight your International 
platform and priorities

USA Tailor message by practice area 
(Life, Health, Pension, P&C, other)



Ask sponsors to spread your message
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Segment Message Link

SOA Board members Common Board experience

Work Colleagues Common employer

Actuarial Clubs/Associations Reach out to leaders 

Sections Common interest

CERA designation Common specialization 

CAS members with SOA 
designation 

Mention better relationships and 
working together



Persistence: Keep going!

•
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July and August

• Send personalized 
emails, at least 5 
hours a day

• Supplement with 
blast emails by 
SOA to all 20,000+ 
eligible voters (3 
times in total)

Leave no stone unturned 

• Send reminders 
during voting period

• Reach out to newest 
fellows 

• Reach out to ASAs 
with 5+ years 

Be helpful and 
respectful at all times

• Answer their 
questions 

• Send reminders 

• Provide links to 
candidate bio and 
voting site   

Don’t get 
discouraged by 

negative 
comments



Be obsessively persistent
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 Leave no stone unturned



“Remember the W’s”
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 Going sequentially by letter of the alphabet
 W’s were the longest list… over 1000 members
 Wade, Wagner, Williams … 
 208 members with last name “Wong”
 173 members with last name “Wu”



Very close election! 
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Very close election! 
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Future changes to election process
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 No more live candidate debate webcasts

 Less emphasis on Presidential “platform”

 Election vs appointment by Board of Directors

 CAS/SOA merger would have had P-E selected
by Board

 CIA has considered this in governance

 SOA may revisit in future



Part 2: “By the numbers”
Some interesting things about the SOA



The SOA’s Mission and Vision

Our Mission
 Through education and research, the SOA advances actuaries as leaders in measuring 

and managing risk to improve financial outcomes for individuals, organizations, and the 
public.

Our Vision
 Actuaries are highly sought after professionals who develop and communicate solutions 

for complex financial issues.

28



29

SOA Governance: The SOA Executive Team (staff)



Staff numbers
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SOA Governance: Board of Directors

The Board is composed of the president, the president-elect, the immediate past president and other 
members elected by the fellows and referred to as “elected members.”
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SOA Governance (Volunteers)

 President-Elect

 President

 Past-President

 Secretary-Treasurer

 Member at Large

 Executive Director (non-voting)
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Leadership Team Composition

 6 members

 President-Elect

 President

 Past-President

 Secretary-Treasurer

 Member at Large

 Executive Director (non-voting)

 Meets every 2 weeks
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Some Key Committees (Staff & Volunteers)

 Audit & Risk Committee 

 Admissions 

 Finance 

 Governance and Policy Committee (GoPo)

 Cultivate Opportunities Team 

 International 

 Issues Advisory Council 

 Committees with Board Liaison(s)

 Education Executive

 Inclusion and Diversity Committee

 Professional Development Committee

 Research Executive/Experience Studies Committee

 Section Council Chairpersons Committee 
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SOA Membership Overview
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Budget: Revenues and expenses
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Geographic split
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Growth rates
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Exam-takers
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Exam-takers
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Professional development statistics
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Membership by employer type
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Canadian and International context
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Millennials are now the dominant demographic group
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Professional Development 
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SOA Initiatives
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Strategic Initiatives Operational Initiatives

Long-Term Growth Strategy Opportunities for Actuaries

International Strategy Digital Services

PD Redesign & Engagement GDPR Compliance

Young Professional Engagement



International strategy

47



Membership by country
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Candidates by country
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Selecting countries for International strategy
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Agenda
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Agenda
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Agenda
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Examples of International strategy activities 
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Examples of International strategy activities 
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Part 3: “Behind the scenes” at the SOA 
Pictures and stories



What does the SOA President do? 
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President is the public face of the SOA
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Talking to students about actuarial careers
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Visiting actuarial universities around the world 
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Songchen Sheng

Jing Guo
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Meeting the Press (Shanghai)
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Asian Actuarial Conference (2018)
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Asian Actuarial Conference (2018)
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COMBINING 
THE CAS AND SOA

L I S T E N I N G  T O U R :  ( C I T Y )



Project Washington (SOA/ CAS Merger Initiative)

67



How some CAS members felt about it 
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How CAS leaders and Board felt about it
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Presidential awards (outstanding volunteers)
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SOA Annual Report
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North America Actuarial Council (NAAC)
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IAA: Renewal Task Force
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Three Associations, Three Canadian Presidential Officers
(Feb, 2019)
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